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Celebrating
50th anniversary
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VISUALIZATION

GO-SEE/
BENCHMARK
TOURS
(GEMBA VISITS)

July 01 & 02, 2010
ASSIMILATION

VENUE:

HOTEL LAICO REGENCY, MULTI-TRACK
LOITA STREET, UHURU HIGHWAY, KNOWLEDGE
NAIROBI, KENYA AND SHARING

SESSIONS

MOTIVATION

INDUSTRY
LEADERS

menaze et XCELLENCE

JOURNEYS

INSPIRATION

KEY NOTE:

SPECIAL MR. PHIL ROETHER, VIMAL SHAH,

SESSION PRESIDENT, MD OF BIDCO OIL REFINERIES LTD &
CHAIRMAN, KAM

LISTEN TO HIS DECADE LONG TRYST

FROM ASSOCIATION OF MANUFACTURING
EXCELLENCE (AME), USA WITH KAIZEN.

> UNIQUE
COMBINATION OF
TUTORIALS AND
CASE STUDY
PRESENTATION
FROM PRACTICING
ORGANIZATIONS

> 3 TRACKS TO
CHOOSE FROM

> ALSO “GO SEE
PLANT TOURS”



Coinciding with KAM's - Kenya Association of
Manufacturer’'s 50th Anniversary, the Kaizen Institute
and KAM are partnering again for the 6th year running

to present the 1STsummit on

BUILDING EAST AFRICAN
MANUFACTURING
COMPETITIVENESS

KAIZEN INSTITUTE

Kaizen Institute operates globally in the management consulting domain.
It is in the field of providing 'know-how' and 'do-how' of available OE
'tools'. Kl puts ‘People Engagement' at the centre of a well balanced,
harmonized and customer focused CHANGE MANAGEMENT practice, to
deliver Operational Excellence to its clients. Kaizen Institute has been
operating in Africa for the last ten years.
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PEOPLE
ENGAGEMENT

KAIZEN
TOOLS

STRATEGY PRECEDES EXECUTION,
EXECUTION DELIVERS STRATEGY

WHILE MOST OF US REVEL ON STRATEGY, SUCCESS
LIES IN EXECUTION. OPERATIONS FAIL OFTEN, THUS
MAXIMUM SCOPE EXISTS FOR CONTINUAL
IMPROVEMENT THROUGH END TO END WASTE
ELIMINATION IN OPERATIONS.

MASAAKI IMAI



AGENDA BUILDING EAST AFRICAN
MANUFACTURING COMPETITIVENESS KAM-KAIZEN EVENT 2010

TRACK -1 TRACK - 2 TRACK -3

DAy TRACK VALUE STREAM MANAGEMENT INVENTORY MAANAGEMENT CHANGE MANAGEMENT

OPENING KEYNOTE : MR. VIMAL SHAH, MD of BIDCO OiL REFINERIES LTD AND CHAIRMAN, KAM

AM
VALUE STREAM MIANAGEMENT - JUST-IN-TIME: MANAGING & SUSTAINING CHANGE FOR
Jury 01,2010 SOURCING, MANUFACTURING, DISTRIBUTION PRINCIPLES &PRACTISES FOR AFRICA MANUFACTURING COMPETITIVENESS
THURSDAY
CAsE STupy 1: FINISHED GOODS CASE STUDY 1: STRATEGY
CAsE STuDY 1 - Bipco KENAFRIC CONFECTIONARIES PATAMU - UNGA
PM CASE STUDY 2: RAW MATERIALS CASE STUDY 2: DAILY MANAGEMENT
CASE STUDY 2 - MRM SYNRESINS BLowpLAST
CASE STUDY 3: ENGINEERING SPARES CASE STuDY 3: TURNAROUND
CAsE STupy 3 - NAS UNGA, ELDORET PARDINI
JuLy 02,2010 AM
FRIDAY

CLOSING KEYNOTE : MR. PHIL ROETHER - PRESIDENT, ASSOCIATION OF MAANUFACTURING EXCELLENCE (AME), US

VENUE HALL1 HALL 2 HALL 3

NOTE: 1. TOPICS AND CASESTUDY PARTICIPANT COMPANIES MAY CHANGE WITHOUT ANY PRIOR NOTICE
2. TOUR TO A HOST COMPANY IS SUBJECT TO PARTICIPANT CLEARANCE/ PERMISSION BY THE HOST COMPANY



WHO SHOULD PARTICIPATE?

Senior/ Middle Managers from Private or
Public Sector organizations

*From Discreet or Process Manufacturing.
*Service Sectors (Hospitals, Banking, Insurance, ITES)
*Implementing/ Planning to Implement any
KAIZEN initiative: Lean, TPM,
Six Sigma, TOC, Lean Sigma...
*With any role in KAIZEN within their organizations:
Leadership,Coaching, Participant.

FOR BEST BENEFITS: Participate as a team from your
company to cover all the three tracks.

KAIZEN®INSTITUTE COMPETENCIES
IMPLEMENTATION / CONSULTING

You only have to know who to ask.
Ask us. Our consultants have practical experience and
know the needs of a wide variety of Industries.

KAIZEN, GEMBAKAIZEN, KLMS ETC. ARE COPYRIGHT OF THE KAIZEN INSTITUTE,

ALL RIGHTS RESERVED.

FEE :

For Kenyan Participants:

KSh 22500(VAT Excluded)
Early Bird - Paid by 4th June - KSh 20000
(VAT Excluded)

For Non Kenyan Participants:

US $ 300 (VAT/ Taxes Excluded)
Early Bird - Paid by 4th June - US $ 275
(VAT/ Taxes Excluded)

Fees include cost of two day seminar, plant tours, seminar CD,
lunch and refreshments.

All payments to be made to:
Kenya Association Of Manufacturers, Nairobi,Kenya.

QUALIFICATION

For the successful introduction and sustenance of
KAIZEN ® processes one needs qualified people.
We facilitate your journey towards expertise.

ABOUT KAM

The Kenya Association of Manufacturers (KAM)

FOR REGISTRATION:

Ms. Lilian Odhek
Lilian.0Odhek@kam.co.ke
+254 20 3746005/7/21/22

Mr. Jalay Pandya
JPandya®@kaizen.com
+254 726348590

Mr. Kamal Pattni
KPattni@kaizen.com
+254 734867377

July 01 &£ 02, 2010

VENUE:

HOTEL LAICO REGENCY,
LOITA STREET,

UHURU HIGHWAY,
NAIROBI,KENYA

is the leading and recognized representative of Kenya’s industry.

KAM was constituted in 1959 as a private sector body to unite industrialists and serve
as a voice for the manufacturing & value add sectors in Kenya.

In line with its vision and mission, the association strives towards the realization of

the best business environment for industry in Kenya by reducing the cost of doing

business in order to improve and deepen World Class Competitiveness.
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