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STRATEGY PRECEDES EXECUTION,
EXECUTION DELIVERS STRATEGY

While most of us revel on strategy, success 
lies in execution. Operations fail often, thus 

maximum scope exists for Continual 
Improvement through end to end waste 

elimination in operations. 

MASAAKI IMAI 

LEARN

INSPIRE

REJUVENATE

KAIZEN INSTITUTE 

KAIZEN = QUALITY + VELOCITY

ACROSS THE VALUE CHAIN

CONTINUAL IMPROVEMENT

LEADERSHIP
FOCUSED ON 
KAIZEN

PEOPLE
ENGAGEMENT

SUSTAINABLE 
IMPROVEMENT 

  ZONE

KAIZEN 
TOOLS 

Kaizen Institute operates globally in the management consulting domain. 
It is in the field of providing ‘know-how’ and 'do-how' of available OE 
'tools'. KI puts ‘People Engagement' at the centre of a well balanced, 
harmonized and  customer focused CHANGE MANAGEMENT practice, to 
deliver Operational Excellence to its clients. Kaizen Institute has been 
operating in Africa for the last ten years.

Coinciding  with KAM’s - Kenya Association of 

Manufacturer’s 50th Anniversary, the Kaizen Institute 

and KAM are partnering again  for the 6th year running  

to present the 1
ST

 summit on

BUILDING EAST AFRICAN 
MANUFACTURING 
COMPETITIVENESS



KAM-KAIZEN EVENT 2010
BUILDING EAST AFRICAN 
MANUFACTURING COMPETITIVENESS

AGENDA

Day Track

AM

AM

PM

PM

Value Stream Management

Value Stream Management - 
Sourcing, Manufacturing, Distribution

Note: 1. Topics and casestudy participant companies may change without any prior notice
           2. Tour to a host company is subject to participant clearance/ permission by the host company

Case Study 1 - Bidco

Case Study  2 - MRM

Case Study 3 - NAS

Just-in-Time: 
Principles &practises for Africa

Case Study 1:  Finished Goods 
Kenafric Confectionaries

Case Study  2:  Raw Materials   
Synresins

Case Study 3:  Engineering Spares  
Unga, Eldoret

Managing & Sustaining Change for 
Manufacturing Competitiveness

Inventory Management

Experince sharing session by Kaizen Practising companies

“Go See Tours ”

Closing Keynote : Mr. Phil Roether - President, Association of Manufacturing excellence (AME), US

Opening Keynote : Mr. Vimal Shah, MD of BIDCO Oil refineries Ltd and Chairman, KAM

Change Management

Track - 1 Track - 2 Track - 3

July 01,2010
Thursday

July 02,2010
Friday

v e n u e hall 1 hall 2 hall 3

Case Study 1: Strategy 
PaTaMu - Unga

Case Study  2: Daily Management 
Blowplast

Case Study 3: Turnaround 
Pardini



                                       

           

FOR REGISTRATION:

Ms. Lilian Odhek
Lilian.Odhek@kam.co.ke
+254 20 3746005/7/21/22

Mr. Jalay Pandya
JPandya@kaizen.com
+254 726348590

I

QUALIFICATION
For the successful introduction and sustenance of 
KAIZEN ® processes one needs qualified people. 
We facilitate your journey towards expertise. 

ABOUT KAM

The Kenya Association of Manufacturers (KAM) 
is the leading and recognized representative of Kenya’s industry.

KAM was constituted in 1959 as a private sector body to unite industrialists and serve 
as a voice for the manufacturing & value add sectors in Kenya.

In line with its vision and mission, the association strives towards the realization of 
the best business environment for industry in Kenya by reducing the cost of doing 
business in order to improve and deepen World Class Competitiveness.

®

kaizen, gembakaizen, klms etc. are copyright of the kaizen institute, 
all rights reserved.

WHO SHOULD PARTICIPATE?

Senior/ Middle Managers from Private or 
Public Sector organizations

*From Discreet or Process Manufacturing.
*Service Sectors (Hospitals, Banking, Insurance, ITES)
*Implementing/ Planning to Implement any 
  KAIZEN initiative: Lean, TPM, 
 Six Sigma,TOC, Lean Sigma...
*With any role in KAIZEN within their organizations: 
  Leadership,Coaching, Participant.
   
FOR BEST BENEFITS: Participate as a team from your 
company to cover all the three tracks.

KAIZEN  INSTITUTE COMPETENCIES

IMPLEMENTATION / CONSULTING
You only have to know who to ask.
Ask us. Our consultants have practical experience and 
know the needs of a wide variety of Industries. 

Mr. Kamal Pattni  
KPattni@kaizen.com 
 +254 734867377

VENUE:
HOTEL LAICO REGENCY, 

LOITA STREET, 
UHURU HIGHWAY, 

NAIROBI,KENYA 

July 01 & 02, 2010

For Kenyan  Participants:

KSh 22500(VAT Excluded)
Early Bird – Paid by 4th June – KSh 20000 
(VAT Excluded)

For Non Kenyan Participants:

US $ 300 (VAT/ Taxes Excluded)
Early Bird – Paid by 4th June – US $ 275 
(VAT/ Taxes Excluded)

Fees include cost of two day seminar, plant tours, seminar CD, 
lunch and refreshments.

All payments to be made to:
Kenya Association Of Manufacturers, Nairobi,Kenya.

FEE :


	eazen1sml
	eazen2sml
	eazen3sml
	eazen4sml

